VI.

Colgan High School Band Boosters
Executive Board Agenda
September 15, 2020

Meeting called to order by Corie at 7:01 pm

Old Business
a. No report

Secretary: Kim Bonifera
a. No report

Director: Don Magee
a. School has started!
i. The first week went well. There was not a lot of problems
ii. There are only three students that have not gotten their instrument
iii. All students have played but no one has heard each other
iv. The focus right now is on individual effort
v. Mr. Magee is trying to keep them active
vi. Will start to organize the students in breakout rooms for opportunities to
socialize with each other
vii. Waiting on SmartMusic to activate

Treasurer: Maria Green
a. Bank balances:
i. $55,618 in checking
ii. $56,257 in savings
b. The budget has been sent out to the Board for approval
i. Proposing to move $35,918.28 to savings
ii. Our goal was to have $75,000 in four years as budget reserves. Thanks to
the effort of the volunteers and to those who attended the events, we have
surpassed this goal and have $92,000 as budget reserves
c. Membership dues with uniform items totaled $32,591. We have collected $23,495
i.  Will offer the delinquents the option of sending a check to school now that
Mr. Magee is there and can get the mail
ii. Some families have paid extra because of the way Charms is set-up
1. Maria will contact to see if they want to roll over their credit to
next year or get a refund

President: Corie Buettner
a. 150 registered for marching band
i. We are still missing responses from would be returning marchers as
follows: 6 seniors, 4 juniors, 2 sophomores as well as 3 CFPA freshman
1. Corie will reach out to those specific families but will send the list
to Mr. Magee beforehand
ii. We will place our uniform order by the end of this week or early next
week. Delivery is usually four weeks



VII.

VIII.

XI.

XII.

XII1.

XIV.

XV.

1. 85 out of 150 students have specified their sizes

2. Mr. Magee will wear the track pants to class tomorrow to show the
students

3. Need to think about distribution. May want to set up in-person
pick-up

iii.  The weekly email will be switched to every other Sunday so families are
not bombarded in this virtual age
1. If you have anything to add to the email please send it to Corie

Vice President: Megan Leone
a. No report

Public Affairs: Jon Fowler
a. No report

CFPA Liaison: Chalee Ricciardi
a. Working on Tag Day materials

New Members: Michelle Walden
a. No report

Marching Uniforms: Sandra Thiedeman
a. The Spring uniform is marching tee shirt with track pants and band shoes
i. Freshman as well as any student who needs shoes will be getting the new
marching shoe
ii. Seniors or any returning marcher who does not need shoes can still wear
their old ones
b. We are looking for someone to shadow Sandra and take over the uniform
coordinator position next year
i. Liz Sonnek was thinking about taking over but has decided not to

Spirit Wear: Sue Bass
a. We have received 12 orders for Spirit Wear
i. Families can choose home delivery for a fee or pick up for free at the
Athletes Mark brick and mortar store
b. The track pants are uniform only
c. Matching track jacket will be available in the store for $55
i. The jacket is almost identical to the one the color guard has
ii. Pride of Colgan will be branded on the back in light blue
iii. The jacket is not part of the uniform and is optional

Hospitality: Zinnia Narvaez
a. No report

Color Guard: Amy Schneider
a. No report

Stadium Director: Amy Posti
a. No report



XVI. Band Camp Coordinator: Martina Honea
a. No report

XVII. Volunteers: Ann Fowler
a. No report

XVIII. Letterman Gear: Pamela Hanshaw
a. Pam asked if we still want to offer the letterman jacket hoodie option since we are
now selling the coordinating track jacket in the spirit store. The group decided it
was not a problem to sell both as options

XIX. New Business
a. Laurel Siberts passed her teacher test!

XX.  Meeting adjourned at 7:43 pm
a. Next meeting scheduled for October 13, 2020 at 6:30 pm



