Colgan High School Band Boosters
Executive Board Agenda
January 9, 2018

1. Call to Order/Welcome

a.

Call to order at 6:30pm

2. Introductions
3. Old Business
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f.

Tiny tots recap 807 people attend 747 paid, after donations $2,594 total profit.
For next year, offering the nighttime open to anyone and then charge the general public.
Thinking we will have double the number of attendees next year.
2018 competition — do we want to plan for it? We would host this upcoming year.
Schedule for Fall 2018
i. Nov 2 -away (FLORIDA)

Oct 26 Senior night

Oct 19 - Away

Oct 12 — Home (homecoming)

Oct 5 - Away

Sept 28 — Bl WEEK

Sept 21 — Home (8" grade night)

Sept 14 - Away

Sept 7 - Home

Aug 31 - Away

Aug 24 — Home
Marching band survey — Cristy working on it to send to parents to help us prepare for next year — looking for parent
feedback.

4. Secretary

a.

No report to provide.

5. Director’s Notes
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County band is moved to Jan 27

Governors school auditions are this weekend now

Thursday night is county orchestra reading rehearsal

Next weekend is county orchestra event

All district is the first week of February Thursday to Saturday.

Jan 24 starts Wednesday night rehearsals for wind symphony for four weeks.
30 kids coming to audition for CFPA.

Looking at 50 Freshman next year.

6. Treasurer’s Report (Melanie)

a.

People still have outstanding dues — school will put them on a payment list to ensure that they pay.
i. 11 students still owe dues, 6 will large balances.

ii. Need to figure out a way to ensure that all students pay band fees or request aid.

iii. $2799.66 for pictures more added tonight

iv. $1500 Microsoft donation

v. $2594 tiny tots

vi. $158.25 spirit wear

vii. $1297.24 letter jackets
viii.  $1700 sponsorships

ix. $32,292 marching band fees

X. $36,226.53 balance in bank.

Xi.  Want permission to move money to savings bank $7148.80 (voted on and approved)
We owe $1000 insurance payment
We went over in color guard equipment by $193.08.
Dry cleaning needs to be done for uniforms (approx. $1200)
We will have master classes in the winter/spring — some will be paid by school, other by boosters.
Over on uniforms by $300.
Under on many things this past year.
We pay event fee for kids that make all district. We pay the audition and fee for any student for all
state band.
8. Can we offer scholarships for our seniors that are going to college for music.

a. Do we want to offer 1 for $1000 or 2 for $500?
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b. Need to form a committee to figure out an application.

a. President’s Notes-
Went to Benton concert and handed out flyer for marching band for next year.
Parents were very receptive.
Lots of questions and told them to contact Mr. Magee.
We need to send a group at the winter concert every year to get the proper information to the parents.
Mr. Magee is going to provide info to students and counselors at the middle school next week.
f.  Benton is promoting band and marching band for Colgan a lot.
b. Vice-President (George)
a.  No report to provide.
c. Fundraising (Sheryl)
a. Need to schedule a performance at Sunrise for their sponsorship.
b. Near Lee high school in Springfield.
c. J&S Electric donated money. They want the performance at Sunrise.
d. Maybe have the Jazz Band do the performance. Talk to Mr. Mills. Looking for about an hour of
performance.
e. Profit $3,004.49 profit from photo fundraiser. Maybe do a photo display in the fall to promote it early.
f.  Next event will be the online auction. We need to form a committee for that.
d. Public Affairs (Andy)
xii. No report to provide
e. Uniforms- (Colleen)
xiii.  Uniforms still need to be dry cleaned. Trying to have them come next week to pick up.
xiv.  We need to remove the hems before that happens.
xv. We need to order more uniforms. Losing 14 seniors this year. Anticipate adding another 29 freshman to
make the band 100.
1. We have 120 uniforms. We need more of the middle sizes and a few larger uniforms.
2. Price break if we order more than 10 uniforms. We need to order about 30 more this year.
f.  Hospitality (Jenny)
a. No report to provide.
g. Volunteers (Lori)
a. No report to provide.
h. Band Camp (Martina)
a. No report to provide.
i. New Member- (Megan)
a. No report to provide.
j. Color Guard (Holly)
a. Keep on top of costs
b.  We need a new guard coach to be able to figure out the cost for next year.
c. What are we doing with past year uniforms? Can we sell them?
k. Pit Crew (Justin)
xvi. No report to provide
I. CFPA Liaison (Kathy)
xvii. No report to provide
m. Spirit Wear (Ellen)
a. No report to provide.
n. Concert Attire (Robin)

a. Still have a few that haven’t paid for their concert attire.
b. We may ask the seniors if they want to donate their dresses back to the band to help out for next year.
Cc. We can ask all students to donate anything that doesn’t fit at the end of the year.
d. All jackets must be dry cleaned before being turned in.
0. Band Camp Coordinator (Martina)
xviii. February need to get with someone about sending out letters to stores to get sponsorship.
p. Stadium Director (Katie)
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xix. No report to provide
7. New Business
a. Senior Trip Decision — waiting for seniors to let Mr. Magee know when and where.
b. Mr. Magee will set up a meeting with the seniors to decide.
c. 2018 Marching Band kick off meeting
i. Mr. Magee needs to decide on a date and will let us know in February.
ii. We need Benton concert dates so we don’t conflict this year.
d. Disney Trip approval — Mr. Magee will discuss with Dr. Healy this week to find out.
i. November 3-6
1. Leave late afternoon Friday, stop for dinner on way down (kids pay meal on way down and way
home).
2. Arrive Saturday morning then go to Magic Kingdom. Spend morning, do noon parade OR do the
night parade.
3. Then check into hotel and go to sleep.
4. Stay at Country Inn and Suites or something like that — 4 or 5 to a room.
5. Sunday breakfast, then go to Epcot. Spend day, middle of day and go to recording studio with
Disney professional musicians. Then go back to park until it ends.
6. Monday breakfast, then Hollywood Studios or Animal Kingdom, sometime during the day we take
the color guard to do a workshop.
7. $975-$990 per kids with 120 kids
a. 1 free adult with every 15 — 9 free adults. Need 4 staff, 1 or 2 uniforms, 1 nurse and the
other adults.
b. Other adults — looking at a tagalong package

Meeting adjourned at 8:20pm.



